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Summit Participants by Discipline 

admin (9)

psychiatry (14)

psychology (6)

pediatrics (4)

school psychologist (1)

Therapist (LMFT)

Social Work (1)

Nurse/NP (2)

other (4)



Participant Interest Areas 

special populations (5)

integration  (5)

school MH - Spec Ed (4)

ideas/plans (3)

consultation (3)

care coordination (3)

adolescent mi/mh (3)

Quality Improvement/Standards of care (3)

New research - Therapies (2)

E.M.R./E.H.R (2)

patient needs (2)

statewide system (2)

Early Childhood MH (2)

Hospital (1)

policy (1)

access (5)

Reimbursement (1)
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What are your greatest challenges 
and/or concerns? 

Totals 

Workforce shortages (4)

sustainability - low reimb - funding (14)

effective collaboration (6)

costs for clients (2)

access to care (3)

fam  Com ed & support / Stigma (5)

increasing need (3)

insurance barriers (4)

Geographic barriers (2)

training & QI (2)
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What would you like to gain from this 
Summit? 

Totals 

Insights/Ideas (17)

Discussion/ contact/ shared goals/ perspective
(20)

Integration (2)

resources (8)

commitment from payers (3)

research (2)
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Have you developed any solutions to 
share? 

Totals 

No (13)

Yes - no example (4)

Yes - example (13)



Solutions shared 
• Patient-centered medical home 

• Yes, our video conferencing service 

• Minnesota has developed a very robust children's mental health benefit set in its state Medicaid plan. 

• Will share 

• Telephone--in real time, email and face to face consult service 

• I try to consult with prescribers, especially if there is new information, or information the client may not be giving. 

• Very efficient and effective model for addressing complex multi-faceted cases 

• Some suicide interventions from indian reservations 

• Better understand total cost of care, not cost shifting. 

• Role of EMR/EHR in facilitating coordination of care. 

• It is helpful to review patterns of work and make sure that the work is being done at the appropriate level to use skill and people most 

efficiently. 

• Yes; adhere to Rule 29 standards in order to address individual clinicians' preferences/standards of care; have enough face to face 

meetings to foster communication and peer review; and make sure that those in leadership positions have the skills to lead. 

• We have several exciting efforts that tend to be focused on adults but could easily be generalized to kids and adolescents. These include 

EMACS (which is a mobile community crisis team that also signs patients up and get them onto insurance), CCDS, Mental Health Drug 

Assistance Program, Mental Health Crisis Alliance, and our Civil Legal Issues Quarterly Meeting to help improve, shorten the process for 

commitment and improve workflow. 
 



Interdisciplinary Workgroup 

• Workgroup Goals  
– Develop an action plan prioritizing resources and elevating 

current projects/initiatives to state-wide level;  

– Identify additional state-wide stakeholders/champions to 
accelerate additional innovation. 

– Develop protocols for effective consultation and quality 
care across disciplines. 

• Workgroup meeting schedule 
– Every other month – October, 2010 through July, 2011 

• Workgroup Volunteers 

 


